
Analyzer Hosted Solution 

Introduction 
All healthcare providers face a unique 
set of challenges to ensure the cost 
effective delivery of services to 
patients. New facilities and hospitals 
increase the capability to enhance the 
patient experience. In today�s 
economic environment, it is essential 
to make even more efficient use of 
staff and resources.  In particular 
Trusts need to: 
 

Maintain financial probity � 
containing costs within 
departmental and specialty 
budgets 

Improve staff utilisation � 
releasing staff from mundane 
tasks to perform more patient 
focussed tasks 

Reduce Length of Stay (LOS) � 
delivering services more 
effectively to patients to enable 
earlier discharge 

Ensure compliance with 
Government targets � 
determine where bottlenecks 
in pathways and processes 
may occur and reduce the risk 
of breaching targets 

Improve clinical outcome � 
empower staff to become 
more patient focused by 
removing non value-added 
tasks from processes 

 
The Problem 
TCA has now engaged with 40% of 
acute trusts in England, delivering 
departmental solutions using the 
Analyzer Toolset, which focus on the 
�impact� that change will have on their 
operation processes and more 

importantly, predicting where cost and 
staff savings can be made. Our 
experience has shown that day to day 
management of the Trust leaves little 
time to review current care pathways 
and processes or produce objective 
business cases on which to base 
change. 
 
Analyzer Toolset 
The Analyzer Toolset is a 
comprehensive �impact of change� 
analysis solution. It enables users to 
compare the cost and resource 
requirements for current �as is� 
processes with a range of �what if� 
scenarios. Through extensive on 
screen displays and printed reports, 
the Analyzer Toolset delivers 
information on which you can make 
objective decisions for transforming 
the clinical and business processes of 
your Trust.  

www.tcanalyzer.com 

WHY? 
 

1, You will no longer need detailed 
process modeling skills within each 
department 
2, You do not need staff availability or 
time to model your processes 
3, You can access the comprehensive 
departmental process libraries with 
best of breed models 
4, Agenda for change salary costs are 
included based on mid-point of the pay 
scale bands 
5, You can enable shared access to 
process models with colleagues within 
the Trust 
6, You do not require a significant 
budget available NOW 
7, You can quickly and easily predict 
ROI and cost savings with a greater 
degree of certainty 



  
 
 
 
 
 
 
 
 
 
 

 
A New Era 
We have listened to what you need to 
empower change and TC Analyzer is now 
launching of the next phase of the Analyzer 
Toolset, the Analyzer Hosted Service. This 
new era in impact of change analysis 
solutions has been specifically designed to 
significantly reduce the time it takes to fully 
model your processes and overcome the 
problems associated with large scale 
Software deployment. 
What is the Analyzer Hosted Service? 
The Analyzer Hosted Service is a fully 
hosted service from TC Analyzer which is 
accessed using a Virtual Private Network to 
guarantee security and confidentiality. It 
enables users to create their own specific 
folders of process models which can be 
shared with colleagues if desired. The 
service prevents loss of data through 
comprehensive back up of the server 
databases.   
 
• The service can be accessed from 
anywhere in the Trust, subject to strict 
security and confidentiality privileges for 
each user 
 
• The Analyzer Hosted Service allows an 
unlimited number of potential users within 
your Trust 
• You have full access to the departmental 
process libraries to speed implementation 
 
You are encouraged to join the forums which 
will enable you to discuss and share best 
practice in process transformation with other 
NHS colleagues 
 
 

 
 
 
Support Services 
 
To ensure that you maximise the benefits of 
the Analyzer Hosted Service we provide a 
comprehensive range of support services. 
These include: 
 
• Introductory and Advanced User Training 
courses 
• Departmental Workshop Sessions to 
maximize the use of the process libraries 
A full support and maintenance service with 
access to our help desk 
 
We also have leading healthcare 
consultancy practices as specialist alliance 
partners ready and willing to help you 
achieve the maximum benefit from the 
Analyzer Hosted Service. They are there to 
help your Trust achieve the success that we 

have had with other Trusts. 
 
 
 

For further information:  
 

Phone: 01491 413155 
Email: info@tcsg.co.uk 

Web: www.tcanalyzer.com 
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